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Defining SEN 

The 2014 Code of Practice says that: 

‘A person has SEN if they have a learning difficulty or disability which calls for special 

educational provision to be made for him or her. At compulsory school age this means he or 

she has a significantly greater difficulty in learning than the majority of others the same age, 

or, has a disability which prevents or hinders him or her from making use of facilities of a 

kind generally provided for others of the same age in mainstream schools.’ 

Taken from 2014 SEN Code of Practice: 0 to 25 Years  

– Introduction xiii and xiv 
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COMPLIANCE  
This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 
– 25 (2014) 3.65 and has been written with reference to the following guidance and 
documents:  

 Equality Act 2010: advice for schools DfE May 2014  

 SEND Code of Practice 0 – 25 (Sept 2014) 

 Schools SEN Information Report Regulations (2014)  

 Statutory Guidance on Supporting pupils at school with medical conditions(April 
2014) 

 The National Curriculum in England Key Stage 1 and 2 framework document Jan  
2014 

 Safeguarding Policy  

 Accessibility Plan  

 Teachers Standards 2011  
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Mission Statement 

Be the BEST you can be! 

Stanmore Primary School values the contribution that every child and young person can 

make and welcomes the diversity of culture, religion and intellectual style. The school seeks 

to raise the achievement, remove barriers to learning and increase physical and curricular 

access for all.  

All children and young people with SEND are valued, respected and equal members of the 

school. As such provision for pupils with SEND is a matter for the school as a whole. All 

teachers are teachers of pupils with SEND. The governing body, head teacher, SENCO and all 

other members of staff have important responsibilities. 

 

Headlines from the 2014 Code of Practice  

  No more statements will be issued by the Local Authority. Statements have been 

replaced by Education, Health and Care plans (EHC Plans) which can be used to 

support children from birth-25 years. 

 School Action and School Action Plus have been replaced by one school based 

category of Need known as ‘Special Education Needs Support’ (SENS). All children 

are closely monitored, and their progress tracked each term. Those with SEND are 

additionally tracked by the SENCO 

 

There are four broad categories of SEN: 

 communication and interaction 

 cognition and learning 

 social, emotional and mental health ( behaviour is defined as an underlying response 

to a need) 

 physical and sensory 
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Objectives 

 To ensure that the culture, practice, management and deployment of resources are 

designed to meet the needs of all pupils with SEND 

 To enable pupils with SEND to maximise their achievements 

 To ensure that the needs of pupils with SEND are identified, assessed, provided for 

and regularly reviewed 

 To ensure that all pupils with SEND are offered full access to a broad, balanced and 

relevant curriculum including the foundation stage and the National Curriculum as 

appropriate 

 To work in partnership with parents to enable them to make an active contribution 

to the education of their child 

 To take the views and wishes of the child into account 

 To provide an Special need Co-ordinator (SENCO) who will work with the SEN 

Inclusion Policy 

 

Responsibility for the coordination of SEN provision 

The person responsible for overseeing the provision for children with SEN is Angela Horkan 
BA Hons, MA, SENCO accreditation award  
 

Roles and responsibilities 

Head teacher 

  has overall responsibility for SEND within the school but delegates management to 

the SENCO 

 will ensure funding designated for SEND goes to the SEND budget to be 

administered by the SENCO 

 will monitor SEND provision within the school through a half termly review with 

SENCO 

 

SENCO 

 Write and implement an annual action plan 

 Will act as liaison with parents, staff, pupils, governors and outside agencies 

 Will keep records of SEND provision within the school 
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 Will support class teachers and teaching assistants in writing Special Educational 

Need Rapid Action Plans (SEN RAP) and Individual Behaviour Management Plans ( 

IBMP) and Individual Provision Maps 

 Lead formal and informal reviews with all stakeholders 

 Monitor work of teaching assistants through a half termly review 

 

Class Teacher 

 Accountable and responsible for the progress of all pupils including those with SEND 

 Provide high quality teaching, differentiated for all pupils 

 Note concerns and inform the SENCO 

 Use assessment and experience of the pupil  to have a clear analysis of their 

needs  

 Work in partnership with parents/cares, recording concerns and comparing with 

school data and assessment of how the pupil is progressing. 

Teacher Assistants 

 Work with pupils identified on SEND register where appropriate 

 Work through all targets or learning objectives identified  

 Liaise with class teacher and SENCO 

 Meet with SENCO  half termly to discuss pupils at a SEND review meeting 

 

Governors 

 Monitor the register and school practice through termly meeting with the SENCO 

 Write annual report about provision and practice 

 

Parents 

 Meet with SENCO and class teacher to discuss progress and pupil targets at parent / 

carers consultations evenings termly or as appropriate. 

 Inform the school of changes to home circumstance 
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Pupils 

 Work with class teachers and teaching assistants on set tasks 

 Complete set work 

 

Admission Arrangements 

The head teacher is responsible for the admission arrangements which accord with those 

laid down by the local education authority. The school acknowledges in full its responsibility 

to admit pupils with already identified special educational needs, as well as identifying and 

providing for those not previously identified as having SEND. 

 

Specialised Provision 

We are committed to whole school inclusion. In our school we support children with a range 

of special education needs. We seek specialist SEN provision and training from SEN services 

where necessary. 

 

Facilities for pupils with SEN 

The school complies with all relevant accessibility arrangements, Please see school 

accessibility plan for more details 

The school has additional space (Treetops, Holly and Pine room) to enable small groups and 

one-to-one work.  

 

Allocation of Resources 

All funds delegated to the school as the SEND segment of school funds are to be used for 

SEND purposes. Such purposes include equipment, SENCO time, TA time and courses. 
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Identification, Assessment, Provision and Review 

See definition of Special Educational Needs at the start of the policy. 

 

A graduated approach:  

Quality First Teaching: ‘The baseline of learning for all pupils’.  

Any pupil who is falling significantly outside of the range of expected academic achievement 

in line with predicted performance indicators and grade boundaries will be monitored. Once 

a pupil has been identified as possibly having SEN they will be closely monitored by staff in 

order to gauge their level of learning and possible difficulties. The class teacher will take 

steps to provide differentiated learning opportunities that will aid the pupil’s academic 

progression and enable the teacher to better understand the provision and teaching  

style that needs to be applied.  

The SENCo will be consulted as needed for support and advice and may wish to observe the 

pupil in class. Through the above actions it can be determined which level of provision the 

pupil will need. If a pupil has recently been removed from the SEN register they may also fall 

into this category as continued monitoring will be necessary.  

Parents will be informed fully of every stage of their child’s development and the 

circumstances under which they are being monitored. Parents are encouraged to share 

information and queries with the school.  

A pupil will be monitored if a concern is raised by parent or teacher but this does not 

automatically place the pupil on the school’s SEN register. Concerns are discussed with 

parents/carers. It is recorded by the school as an aid to further progression and for future 

reference.  

Pupil progress and attainment is monitored through analysis of school tracking data, teacher 

assessment, a range of standardised tests and assessments from outside agencies. 
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SEN Support:  

Where it is determined that a pupil does have SEN they will be placed on the School SEN 

Register and parent informed.  

The aim of formally identifying a pupil with SEN is to help school ensure that effective 

provision is put in place and so remove barriers to learning. The support provided consists of 

a four part process indicated below:  

 Assess  

 Plan  

  Do  

 Review  

 

This is an ongoing cycle enabling the identification of those interventions which are the 

most effective in supporting the pupil to achieve good progress and outcomes.  

 

Assess  

In identifying a child as needing SEN support the class teacher, working with the SENCO 

should carry out a clear analysis of the pupil’s needs. This should draw on assessments, 

teacher observations, details of previous progress and attainment, comparisons with peers 

and national data, as well as the views and experience of parents and advice from external 

support services.  

 

This analysis will require regular review to ensure that support and intervention is matched 

to need; barriers to learning are clearly identified and being challenged and that the 

interventions being used are developing and evolving as required. 

 

All reception pupils will be assessed for a receptive language delay in the Autumn term. 

 

.  
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Plan  

When it is decided to provide a pupil with SEN support, parents will be informed. Planning 

will involve consultation between the teacher, SENCo and parents to agree the adjustments, 

interventions and support that are required; the impact on progress, development and or 

behaviour that is expected and a clear date for review. Parental involvement may be sought, 

where appropriate, to reinforce or contribute to progress at home.  

All those working with the pupil, including support staff, will be informed of their individual 

needs, the support that is being provided, any particular teaching strategies/approaches 

that are being employed and the outcomes that are being sought.  

 

A SEN Rapid Action Plan ( SEN RAP) may be written for those pupils receiving additional 1:1 

or small group intervention with small stepped targets set. For pupils with social, emotional 

and mental health needs and Individual Behaviour Management plan (IBMP) will be written 

to identify the pupil’s needs and support provided to ensure good outcomes. The RAP and 

IBMP will be reviewed termly or as appropriate, in consultation with parents/carers. 

 

For pupils with complex needs and Individual Provision Mapping plan will be written and 

reviewed termly identifying the pupil needs and support provided. 

 

Do  

The class teachers remain responsible for working with the pupil on a daily basis. They will 

retain responsibility even where the interventions may involve group or 1:1 teaching away 

from the mainstream classes. They will work closely with teaching assistants and relevant 

specialist staff to plan and assess the impact of support and interventions and links with 

classroom teaching. Support with further assessment of the pupil’s strengths and 

weaknesses, problem solving and advising of the implementation of effective support will 

be provided by the SENCo.  

 

Review  

Reviewing pupil progress will be made half termly at ‘Pupil Progress Meetings’.  The review 

process will evaluate the impact and quality of the support and interventions. The SENCo 
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will revise the support and in light of pupil progress and development; making any necessary 

amendments going forward, in consultation with parents and class teachers. 

 

 

Referral for an Education, Health and Care Plan:  

If children fail to make progress, in spite of high quality, targeted support, we may apply for 

the child to be assessed for an EHC Plan. Generally, we apply for an EHC Plan if: 

 

• The child is Looked After and therefore additionally vulnerable 

• The child has a disability which is lifelong and which means that they will always need 

   support to learn effectively 

•The child’s achievements are so far below their peers that we think it likely that the 

  child may at some point benefit from special school provision. 

 

Children, who we think will manage in mainstream schools, albeit with support, are less 

often assessed for EHC Plans Having a diagnosis (e.g. of ASD, ADHD or dyslexia) does not 

mean that a child needs an EHC Plan. 

 

The decision to make a referral for an Education, Health and Care Plan will be taken at a 

progress review involving parents, SENCO and any outside agencies work with the child.  

The application for an Education, Health and Care Plans will combine information from a 

variety of sources including:  

 

 Parents  

 Teachers  

 SENCO 

 Social Care  

 Health professionals  

 

Information will be gathered relating to the current provision and a summary of any action 

points taken; the preliminary outcomes of the targets set form the basis of the profile. A 
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decision will be made by a group of people from education, health and social care about 

whether the pupil is eligible for an EHC Plan. Parents have the right to appeal against a 

decision not to initiate a statutory assessment leading to an EHC Plan.  

 

Further information about EHC Plans can found via the SEND Local Offer:  

www3.hants.gov.uk/childrens-services/specialneeds/sen-home.htm 

 

Education, Health and Care Plans (EHC Plan)  

Following Statutory Assessment, an EHC Plan will be provided by Hampshire County Council, 

if it is decided that the needs of an individual are not being met by the support that is 

ordinarily available.  

Both staff in school and parents will be involved developing and producing the plan.  Parents 

have the right to appeal against the content of the EHC Plan. They may also appeal against 

the school named in the Plan if it differs from their preferred choice. Once the EHC Plan has 

been completed and agreed, it will be kept as part of the pupil’s formal record and reviewed 

at least annually by staff, parents and the pupil. The Annual Personal Review enables 

provision for the pupil to be evaluated and, where appropriate, for changes to be put in 

place.  

 

Access to the Curriculum 

All pupils have the entitlement to a broad, balanced and relevant curriculum. All pupils with 

SEND are taught for most of the week with their peers in mainstream classes by class 

teachers and study the curriculum appropriate for their age. All teaching and support staff 

are aware of the School Local Offer and in their planning and teaching they strive to: 

 Provide suitable learning challenges 

 Meet the pupils’ diverse learning needs 

 Remove the barriers to learning and assessment 

 

With advice from and the support of the SENCO teachers match the learning to the needs 

and abilities of the pupils. They use a range of strategies to develop the pupils’ knowledge, 

understanding and skills. Where appropriate, materials are modified or support is provided 

to enable pupils with SEND to access the learning or the assessment processes. 
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The school acknowledges that its practices make a difference. Because of this the school 

and teachers regularly review issues related to pupils with SEND and classroom 

organisation, teaching styles and methods, materials and tasks to determine how these 

could be improved. 

 

Access to the Wider Curriculum 

In addition to the statutory curriculum the school provides a wide range of additional 

activities. These include a range of after school sports clubs. Pupils with SEND are actively 

encouraged and supported to join in and benefit from these activities. The participation of 

pupils with SEND in these activities is monitored carefully. 

 

Monitoring and Evaluating the Success of the Education Provided for Pupils with SEND 

 

The school, including the governing body is committed to regular and systematic evaluation 

of the effectiveness of its work.  

 

 The school employs a series of methods to gather data for analysis including: 

 Regular observation of teaching 

 Analysis of the attainment and achievement of different groups including  pupils 

with SEND 

 Success rates in respect of SEN RAP targets and the impact of interventions 

 Scrutiny of teachers’ planning and pupils’ work 

 The views of parents and the pupils 

 Regular monitoring by the governing body/SEND governor ( Sally Scott) 

 Maintenance of assessment records (e.g. reading and spelling ages, SIMS tracking) 

that illustrate progress over time 

 Regular meetings between SENCO and class/subject teachers; teaching assistants 

 

As a result of the above the school reports annually upon its successes and identifies aspects 

for future development in an SEND action plan. 
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Managing Concerns of Parents / Carers 

 School has an ‘Open Door’ Policy and parents/Carers are invited to raise any issues 

immediately with Class Teacher and/or the school SENCO 

 If you are still unhappy, you should talk to the head teacher. 
 

 If issues are unresolved and parents wish to make a complaint they can meet with 

SEND governor or follow the Complaints Procedure 

 Your local parent partnership service which is called ‘Support for Send’ will be able to 
support and advise you through making a complaint. They provide confidential and 
impartial information, advice and support to parents and carers of children and 
young people with SEN and can be contacted on 01962 845870 
 

Arrangements for In-Service Training 

We endeavour to keep abreast of developments through: 

 SENCO attendance at local and national courses/conferences including cluster 

meetings; 

 Training for Teacher TAs and non-teaching staff e.g. midday supervisors 

  In school sessions 

  Undertaking medical conditions training ( See Medical Conditions Policy) 

 

Links with Other Schools, Teachers and Facilities 

Kings School is our main Secondary transfer school, however the SENCO meets with the Y6 

class teacher and SENCO from all receiving secondary schools to discuss any pupils with 

additional needs. Where appropriate an Inclusive Partnership Agreement (IPA) will be 

written to support the pupil on transfer to secondary school. For pupils with complex needs, 

an IPA may be held in the Autumn Term in Year 6 and the receiving secondary school 

invited. 

The SENCO is encouraged to attend all cluster meetings. 

 

 



14 
 

The Role Played by Parents/Carers of Pupils with SEND 

The school believes that all parents of children with SEND should be treated as equal 

partners. The school has positive attitudes to parents, provides user-friendly information 

and strives to ensure that they understand the procedures and are aware of how to access 

advice. Parents will be supported and empowered to: 

 

 Recognise and fulfil their responsibilities as parents/carers and play an active and 

valued role in their child’s education 

  Have knowledge of their child’s entitlement within the SEND framework 

  Make their views known about how their child is educated 

  Have access to information, advice and support during assessment and any related 

decision making processes about special educational provision 

 

In our school this takes the form of: 

 Termly parent/carer and class teacher consultations 

 Open door policy – phone calls or appointments to see staff outside school hours 

after making an appointment 

 Meetings with medical staff when appropriate 

 

Links with other agencies and voluntary organisations  
 
Stanmore Primary School invites and seeks advice and support from external agencies in the 
identification and assessment of, and provision for SEN. The SENCo is the designated person 
responsible for liaising with the following:  
 

 Hampshire Education Psychology Service  
 

 Primary Behaviour Support Service  
 

 Social Services , Early help Hub 
 

 Speech and Language Service  
 

 Specialist Outreach Services  
 
In cases where a child is under observation or a cause for concern, focused meetings will be 
arranged with the appropriate agency. 
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Signed : Headteacher ________________________ Date _________________ 
 
 
Signed : SENCO ________________________            Date _________________ 
 
 
Signed : SEN Governor________________________ Date _________________ 
 
 
 
 

 


